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YOUR HEALTHCHECK

The undertaking of a Spreadsheet HealthCheck offers a multitude of benefits that significantly
outweigh the initial investment of time and resources:

e |t offers clarity of data management strategy, providing a structured approach to what
can often be a chaotic and fragmented set of records.

e For businesses looking for partnerships, acquisitions, or any form of external funding, a
clean and efficient spreadsheet environment becomes an essential component. A
HealthCheck verifies this.

e |t assists in prioritizing necessary tasks such as data cleanup, formula corrections, and
automations.

e As your business scales, this HealthCheck sets a standard for data management,
facilitating a seamless transition to new team members or even new leadership.

This Spreadsheet HealthCheck Report is structured into key sections to provide a thorough
examination and actionable plan:

1. Executive Summary
Introduction

Aims

Scope of Work
Spreadsheet Overview
Detailed Findings
Recommendations

8. Summary & Next Steps

NOo s~

Given the cyclical nature of data management and the dynamic changes a business
undergoes, it is recommended you revisit this HealthCheck on a quarterly, biannual, or
annual basis. An updated check ensures that your spreadsheets adapt to new business
strategies, growth milestones, or changes in your operating environment.

We strongly advise completing the reading of the Detailed Findings and Recommendations
sections first. These sections present the critical information gleaned from the assessment.
The Executive Summary serves as a capsule overview and is best understood after delving
into the specifics of the report.

As you navigate through this report, you will gain insights into the performance of your
spreadsheet environment, understand what is needed for optimization, and how this aligns
with your overall business objectives.
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1. EXECUTIVE SUMMARY

This executive summary encapsulates the key insights and practical strategies from the
Spreadsheet HealthCheck for your salon operations, presenting a roadmap for streamlining
data management to facilitate operational efficiency and effective decision-making.

Key Findings:
e Data Formatting Inconsistencies: The current spreadsheet system exhibits
inconsistencies in date and currency formats, potentially causing confusion and
challenges in data analysis.

e Manual Entries and Calculations: Many fields require manual entries or calculations,
increasing the potential for human errors and inefficiencies.

Recommendations:

e Implement Uniformity in Data Formatting: Standardize date and currency formats to
enhance readability and manage data more effectively.

e Augment Automation and Validation: Introduce auto-calculation and data validation
amenities to improve data accuracy and manage resources efficiently.

Actionable Next Steps:

e Immediate Rectification: Begin immediate rectification of data formatting
inconsistencies and standardized currency formats.

e Implement Data Validation: Within 1-2 weeks, start implementing data validation for
'Service' and 'Stylist' fields and auto-calculation amenities for fields like 'Net Cash'.

e Evaluate 'Notes' Column: In 1-3 months, assess the necessity of the 'Notes' column
and consider its removal if it's frequently unused to simplify the 'Appointments’ tab.

Impact:
e Implementing these strategies could significantly reduce time spent on manual data
handling, enhance data accuracy, and improve operational efficiency.
e Regularization in data formatting and enhanced automation will facilitate easy, informed
decisions directly affecting appointment management and financial record maintenance.

Final Remarks:

Your salon is on the cusp of a significant enhancement in data management with the execution
of these recommendations. The transition towards a streamlined and efficient data ecosystem
via standardization and enhanced automation offers a critical foundation for your salon's
continued success and growth.
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2. INTRODUCTION

In today's competitive beauty and wellness industry, salons need high-quality data
management systems to manage their operations effectively. For your salon, accurate
spreadsheets form the backbone of your daily operations, helping you to keep track of
appointments and monitor the cash flow. The Basic Spreadsheet HealthCheck that we provide
is intended not just to organize and rectify the data but to enhance your salon's utilization of
this information, streamlining processes from booking to billing.

Aim
The primary aim of this Spreadsheet HealthCheck is threefold:

1. Client and Service Analytics: Use detailed data to improve understanding of client
preferences, service popularity, and stylist performance to boost customer satisfaction
and revenue.

2. Accuracy and Efficiency: Examine spreadsheets in detail to identify and fix any errors
or inconsistencies, ensuring a solid foundation for informed decision-making.

3. Basic Optimization: Implement simple strategies to remove redundancies, streamline
data entry, and improve the overall usability of the spreadsheet.
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Scope of Work
The scope of this HealthCheck encompasses:

1. Appointments Data: Enhance the recording and tracking of individual appointments,
improving the accuracy of client, service, and stylist data for better booking
management.

2. Cash Record: Improve reporting and tracking of daily income and expenses to support
healthier financial management and increase profitability.

3. Error Identification: Maintain and improve the functionalities to quickly rectify
discrepancies or errors within the data, ensuring the salon's operations remain
unhindered.

4. Salon Service and Operation Analysis: Introduce thorough analysis of appointment
and cash flow data to generate key insights for business growth and optimization.

Each of these spreadsheets will be assessed for formula errors, data layout inconsistencies,
and potential areas for automation and advanced optimization.

Spreadsheet Overview

The spreadsheet system for your salon consists of two critical tabs, each undergoing a
meticulous review and enhancement:

1. Appointments: Data in this tab will be verified and optimized for accuracy, ensuring
precise tracking of client appointments, stylist allocations, and service delivery.

2. Cash Record: This tab will be enhanced to ensure accurate and comprehensive
tracking of daily income and expenses, providing clear insights into the salon's financial
health.

Each of these spreadsheets carries its own set of complexities and challenges, which will be
dissected in the subsequent sections of this report.
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3. DETAILS

Appointments tab

Inconsistent Date Formats: The dates in the 'Date’ column are inconsistently formatted,
with some dates using the dd/mm/yyyy format and others using the mm-dd-yyyy format.
This inconsistency could lead to challenges when sorting or analysing the spreadsheet.

Salon % m & 0 B O~ @ Share D
File Edit View Insert Format Data Tools Extensions Help ~
Q & 2 & F 100% - § % O 00 13 Defaul. v | — + |1 ~
D7 ~ | fi Charlie
A B c D E F G H 1
1 |Date [Client Name Service Stylist Price Time Notes
2 5172023 wm T Haircut =L $30 10:00 -
3 12-7-2023 v r Trim B 25 11:00 Likes short sides
4 19/7/2023 [Fia'ca bis Coloring g $50 12:00 Allergic to nuts,
5 26/7/2023 [ B Haircut L] 30 13:00 -
5 02/08/2023 |{em femmm.  Shampoo [ 515 14:00 -
7 9/a12023 [+ . Styling [ 1 0 15:00 Birthday party
8 16/08/2023 [l & Haircut - i $30 10:30 -
9 23-8-2023 |l Maw Trim el 25 11:15 Quick service
10 30/08/2023 [ sl Coloring L $55 13:45 Vegan products
” 6/9/2023 [k ey Haircut s 30 14:00 -
12 13/09/2023 [y === Shampoo B 815 15:30 Sensitive scalp
13 20/9/2023 [lson sema Styling am 15 16:00 Wedding style
14 27/09/2023 [Ja e PR Haircut —um $35 10:00 Beard trim too
15 4-10-2023 1 By em w Trim | -] 25 11:00 -
16 111072023 [ emm ims Coloring [N 580 12:00 Highlight request
17 18/10/2023 || = o Haircut . 30 14:00 -
18 25/10/2023 [0 & 576 (B Shampoo B $20 15:00 -
19 11172023 [la Bala: Styling e 50 16:00 Gala event
20 08/11/2023 |Wew. e i Haircut mae $30 10:30 Fast service
+ = Appointments v~ Cashrecord v <

Formatting of Date column is inconsistent.

Absence of Formulas for Price Calculation: The 'Price' column indicates the price of the
service manually entered in each cell. The absence of pre-set formulas or linkages with a
separate 'Services and Prices' table may lead to occasional discrepancies in pricing.

Salon # @ & [O) E e~ & share D
File Edit View Insert Format Data Tools Extensions Help
A 6 2 & F wo% -~ | $ % O 00 123 Defaul. ~ | — + 1 ~
o7 ~ | fic Charlie
A B c D E F G H 1
1 Date Client Name  Service Stylist Price Time Notes
2 5/712023 g [ Haircut e $30) 10:00 -
3 12-7-2023 w r Trim B 25 11:00 Likes short sides.
4 19/7/2023 Pisied Gl Coloring 1, —— $50| 12:00 Allergic to nuts
5 26/7/2023 e Bk Haircut - 30) 13:00 -
6 02/08/2023 i mm e Shampeo L 15| 14:00 -
7 9/8/2023 k& . Styling [ 1S 40| 15:00 Birthday party
8 16/08/2023 | & Haircut L] $30| 10:30 -
9 23-8-2023 Pl MWaa  Trim (=] 25 11:15 Quick service
1o 30/08/2023 Nl e Caoloring e $55| 13:45 Vegan products
Ml 6/9/2023 fmmimte: gy Haircut F 30} 14:00 -
12 13/09/2023 =g ‘=== Shampoo L= 515§ 15:30 Sensitive scalp
13 20/9/2023 I ama Styling eaw 5 16:00 Wedding style
" 27/09/2023 Jates PR B Haircut anm 535 10:00 Beard trim too
5 4-10-2023 1 & Trim - 25| 11:00 -
% 11/10/2023 em Coloring [EFE 560 12:00 Highlight request
” 18/10/2023 1= Haircut L] 30 14:00 -
s 25/10/2023 L.0§"0% B Shampoo L] 520) 15:00 -
1 1711/2023 B Bl Styling omm 50| 16:00 Gala event
20 08/11/2023 ofen. Wil Haircut s 530} 10:30 Fast service
v
+ = Appointments ¥ Cashrecord ~ < |

Pricing column is inconsistent and prone to errors.
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Redundant 'Notes' Column: The 'Notes' column has several empty cells, indicating that it
may not be frequently used. While not necessarily an issue, the column may be redundant,
and its presence could complicate spreadsheet use. Alternatively, there may be a better
way to format it. A question to ask employees is do they actually look at these notes,
considering there is no lookup or linkages to a ‘Customers’ table.

Salon % m & [0} El - B Sshare O
File Edit View Insert Format Data Tools Extensions Help ~
Q v @ & F 100% - | § % O 00 13| Defaul. - | — +| 3 N
o7 ~ | fic Charlie
A B c D E F G H 1
1 Date Client Name Service Stylist Price Time Notes
2 57/2023 Jjyeu B Haircut L2l $30 10:00 |
3 12-7-2023 Jw L Trim Em 25 11:00 |Likes short sides.
4 19/7/2023 Pl bsis  Coloring 1 —— $50 12:00 |Allergic to nuts
5 261772023 dess Bimen Haircut o ] 30 13:00 |
L 02/08/2023 e fwmn Shampoo i §15 14:00 |
7 9/8/2023 ek . Styling [ 1 40 15:00 |Birthday party
8 16/08/2023 L& Haircut - il $30 10:30 |
9 23-8-2023 Pl M Trim == 25 11:15 |Quick service
10 30/08/2023 N sl Coloring e $55 13:45 |Vegan products
n 6/9/2023 Femmmlie: cpmmy  Haircut i 30 14:00 |
12 13/09/2023 sy =w===y Shampoo B §15 15:30 |Sensitive scalp
13 20/8/2023 mmgsan s Styling ma 15 16:00 [Wedding style
I 27/09/2023 s 08 Haircut - $35 10:00 [Beard trim toe
15 4-10-2023 | iy min Trim [ -] 25 11:00 |
16 1110/2023 {iems s Coloring [T 580 12:00 |Highlight request
17 18/10/2023 | » = Haircut ol 30 14:00 |-
18 25/10/2023 Log s B Shampoo = $20 16:00 |
19 11172023 s Bl Styling omm 50 16:00 |Gala event
20 08/11/2023 befe. BB Haircut e $30 10:30 |Fast service
- B Appeointments -~ Cashrecord - <

Notes column may be redundant.

Pricing column is inconsistent and prone to errors. Lack of Data Validation: The
'Service' and 'Stylist' fields seem to lack data validation features, which can lead to
incorrect or inconsistent data entries.

Salon # m & D B - @ share O
File Edit View Insert Format Data Tools Extensions Help
QAU 6 & F 100% v $ % O 00 23| Defaul. v | — +| 1 ~
o7 ~ | fx Charlie
A B c D E F G H 1
1 Date Client Name Service Stylist Price Time Notes
2 5/7/2023 Jg=m [ Haircut e 530 10:00 -
3 12-7-2023 /w r Trim B 25 11:00 Likes short sides
4 19/7/2023 P ia'es Gl |Coloring - —p— $50 12:00 Allergic to nuts
5 26/712023 don B Haircut o ] 30 13:00 -
6 02/08/2023 i s [Shampoo [ 515 14:00 -
7 9/8/2023 x Styling [ram 1 10 15:00 Birthday party
& 16/08/2023 | & Haircut k] 530 10:30 -
9 23-8-2023 Pl MG Trim - 25 11:15 Quick service
10 30/08/2023 Bowien am Coloring T $55 13:45 Vegan products
n 6/9/2023 bl wmmyy [Haircut ia 30 14:00 -
12 13/09/2023 = wg= === [Shampoo L §15 15:30 Sensitive scalp
is 200912023 mn s |Styling [ TS 45 16:00 Wedding style
14 27/09/2023 Jate Haircut =um 535 10:00 Beard trim too
15 4-10-2023 | iy Sms Trim | o] 25 11:00 -
18 11/10/2023 emem Cowem Coloring TR $60 12:00 Highlight request
17 18/10/2023 | = - Haircut i 30 14:00 -
1% 25/10/2023 L0506 L& |Shampoo L] $20 15:00 -
19 11172023 B Wala Styling poww 50 16:00 Gala event
20 08/11/2023 I, Tovunc B Haircut LAN] 530 10:30 Fastservice
+ = Appointments ~  Cash record - <

Services and Stylist could use some data validation for quicker data entry and less potential input errors.
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Cash Record tab

This tab is specifically engineered to serve as a centralized platform for the meticulous
recording and analysis of cash records at Bayley Produce. It is structured to present a
comprehensive view of Total Income and Expenses, aligning them side-by-side for each
corresponding date. However, the current layout poses challenges in intuitively discerning the
data's origins and the interrelation between Income and Expenses. The tab's design requires
strategic enhancement to improve clarity and ensure seamless interpretation of financial flows,
which are pivotal for accurate fiscal management and informed decision-making processes.

Manual Entry of Net Cash: The 'Net Cash' field seems to be manually entered rather than
calculated using a formula. This practice may open the potential for human errors.

Salon # B & [OE - & Share O
File Edit View Insert Format Data Tools Extensions Help
QA v ¢ & F w00% v~ $ % 0 09 123 Defaul. v | — + | & -
A E\ D E F G H 1

1 Date Total Income  Expensée Net Cash Notes

2 TI712023 5400 5100 S300|Boughl new hair products

3 14-7-2023 350 50 300

4 21/07/2023 5450 §150 $300 [Staff party expenses

5 28/7/2023 500 200 300

6 04/08/2023 $550 5250 §300 |Repair salen chair

7 11/8/2023 600 100 500

8 18/08/2023 650 §150 5500 [Marketing flyers

9 25-8-2023 700 200 500

10 01/09/2023 $750 5250 §500 |New styling tools

1 8/9/2023 800 300 500

12 15/09/2023 5850 §100 8750

13 22/9/2023 900 150 750 |Utility bills

14 29/09/2023 £950 $200 §750 [Cleaning supplies

15 6-10-2023 1000 250 750

18 1310/2023 §1,050 §300 §750 [Salon decoration

17 20/10/2023 1100 350 750

18 27/10/2023 §1.150 $400 §750 |[Equipment maintenance

18 31172023 1200 450 750

20 101172023 §1,250 §500 §750 [Staff training session
+ = Appointments ¥  Cash record ~ <

No formulas throughout spreadsheet. This is one area where formulas can greatly enhance the useability of the
spreadsheet and increase efficiency and financial records for the salon.
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Inconsistent Currency Format: The currency format in the 'Total Income' and 'Expenses'
columns is inconsistent, with some cells showing the dollar sign while others do not. This
inconsistency could potentially confuse anyone interpreting the spreadsheet.

E Salon % m & @ @ -
File Edit View Insert Format Data Tools Extensions Help

QA o ¢ & F 00% ~ | $ % O 00 13| Defaul.. v | — +
D2 ~ | f& 300

A B c D E F G

1 Date Total Income  Expenses Net Cash |Nmes
2 TITI2023 5400 $100 5300..Bought new hair products
3 14-7-2023 350 50 300
4 210772023 5450 5150 5300 [Staff party expenses
5 28i7/2023 500 200 300
6 04/08/2023 $550 $250 5300 |Repair salon chair
7 11/8/2023 600 100 500
8 18/08/2023 $650 $150 $500 |Marketing flyers
9 25-8-2023 700 200 500
10 01/09/2023 $750 $250 §500 |New styling tools
L 8/9/2023 800 300 500
12 15/09/2023 $650 $100 §750
13 22/9/2023 900 150 750 |Utility bills
14 29/09/2023 5950 $200 $750 |Cleaning supplies
15 6-10-2023 1000 250 750
18 13/10/2023 §1,050 $300 §750 [Salon decoration
17 20/10/2023 1100 350 750
18 2710/2023 51,150 5400 5750 [Equipment maintenance
18 3/M11/2023 1200 450 750
20 10/11/2023 51.250 $500 5750 [Staff training session

Appointments ~

Cashrecord ~

& Share

®

~

Non-standardized 'Expenses' Entries: The 'Expenses' column has irregular entries of both
numeric and text (string) type data. This irregularity may skew numerical analysis and

calculations.

Salon % B &
File Edit View Insert

Q o 2 & F 100%

D2 - fr 300
A B

1 Date Total Income
2 Ti712023 5400
3 14-7-2023 350)
4 21/07/2023 5450
5 281712023 500}
6 04/08/2023 3550]
7 11182023 600]
8 18/08/2023 3650
9 25-8-2023 700]
10 01/09/2023 5750
1 8/9/2023 800}
12 15/09/2023 3850]
13 221912023 900}
14 29/08/2023 5950
15 6-10-2023 1000]
16 131012023 51,050}
7 20/10/2023 1100]
18 27M10i2023 §1.150|
18 3/11/2023 1200
20 1011172023 §1.250]

+ =

Appointments ~

Inconsistent formatting

Format Data Tools

- $ % 0 .00

Extensions Help

123

c D
Expenses Net Cash

50 300
$150 $300
200 300
$250 5300
100 500
5150 §500
200 500
$250 $500
300 500
$100 5750
150 750
$200 §750
250 750
$300 5750
350 750
$400 §750
450 750
$500 750

Cash record ~

Defaul... ~

E
Notes
Staff party expenses
Repair salon chair
Marketing flyers
Mew styling tools
Utility bills
Cleaning supplies
Salon decoration
Equipment maintenance

Staff training session

D 8 -

- (o] +

F G

8100: SSDO.Bought new hair products

& Share

O

While these may look like numbers, there are mixture of numbers and strings. This will cause calculation errors once
formulas are implemented into the spreadsheet.

10



Chic Cuts & Styles
Business Plan

Lack of Categories for Expenses: The lack of expense descriptions or categories could
make it difficult to track and control specific types of costs.

Each of these points not only identifies a problem but also implies its potential impact on your
operations, showcasing why corrective actions should be prioritized. The next section will
elaborate on specific recommendation strategies for each issue highlighted above.

11
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4. RECOMMENDATIONS

Appointments Tab Recommendations

Inconsistent Date Formats: Standardize the date format across all entries for ease of
data sorting and analysis. The DD/MM/YYYY format is widely accepted and can be
implemented consistently.

A B A B
1 Date Client Name Servi 1 Date Client Name Serv
2 5/7/2023 Vmmem Mo Hairc 2 5712023 st Hairc
3 - 3 BomEE Tim
4 19/7/2023 © s &« Color 4 19/7/2023 | memes fmem Color
5 26/7/2023 Bua Nais Hairc 5 26/7/2023 jwmm Fugem Hairc
6 02/08/2023 ain B Shan 6 2/8/2023 o Shan
7 9/8/2023 wiem ‘wwwm Stylin T 9/8/2023 W& el Stylir
8 16/08/2023 e Hairc 8 16/8/2023 lowun W Hairc
: . [23/62023 | s s Teim
10 30/08/2023 Bedli s Meca  Color 10 30/8/2023 {mpmm Memsm  Colol
1 6/9/2023 lalenlies Smewy Hairc 1 6/9/2023 Imme=yg “umy Hairc
12 13/09/2023 wmogees “smpmms Shan 12 13/9/2023 s as Shan
13 20/9/2023 =% geEn Stylin 13 20/9/2023 M hw'Bdin Stylir
14 27/09/2023 Jaa ™®&  Hairc 14 27/9/2023 Jjwmem: sl Hairc
15 4-10-2023 L Ml Trim 15 4/10/2023 | 1oy mmem Trim
16 11/10/2023 s s Color 16 11/10/2023 Cmpm L = Color
17 18/10/2023 | s | Hairc 17 18/10/2023 L b e Hairc
18 25/10/2023 == Shan 18 25/10/2023 @ B Bl BB Shan
19 111/2023 s "l Stylin 19 1/11/2023 fomn Stylir
20 08/11/2023 W Nla Hairc 20 8/11/2023 Num s Hairc
+ = Appointments ~ + = Appointments ~

Services and Stylist could use some data validation for quicker data entry and less potential input errors.

Absence of Formulas for Price Calculation: Relating prices to the services rendered
using a formula or a lookup table can remove the risk of inconsistent pricing and increase
automated functionality in the spreadsheet.

Redundant ‘Notes' Column: Consider the utility of the 'Notes' column. If it's infrequently
utilized, eliminating this column can simplify the spreadsheet and improve usability.

Lack of Data Validation: Implement data validation features for the 'Service' and 'Stylist’
fields. This measure can maintain data integrity by ensuring only entries from predefined
lists can be added.
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Cash Record Tab Recommendations

Distinct Segregation of Income and Expenses: Reorganize the tab to clearly separate
Total Income and Total Expenses into distinct columns or sections. This segregation will
facilitate a more straightforward comparison and analysis of the financial data, ensuring
that the sources of income and the nature of expenses are readily apparent.

Data Source Clarification: Introduce a system of data labelling or a reference guide within
the tab that explicitly indicates the origin of each data entry. This could involve linking
entries to corresponding invoices, sales receipts, or expense reports. Such a system will
enhance transparency and traceability, allowing for a more accurate understanding of the
financial dynamics.

Manual Entry of Net Cash: Consider using a formula to automatically calculate ‘Net Cash’
from 'Total Income' and 'Expenses'. This step can reduce human errors and improve
consistency.

Inconsistent Currency Format: Uniformly apply the dollar sign for all values in the 'Total
Income' and 'Expenses' columns to maintain consistency and enhance readability.

Non-standardized 'Expenses' Entries: Ensure numerical data for all 'Expenses' entries. A
separate column can be used to denote extra details or notes regarding the expenses.

Lack of Categories for Expenses: Implement categories for expenses, helping to clearly
distinguish where the money is being spent.

13



Chic Cuts & Styles
Business Plan

SWOT Analysis

For your salon's current spreadsheet system, conducting a SWOT (Strengths, Weaknesses,
Opportunities, Threats) Analysis provides a comprehensive snapshot of the present state of
your data management. This analysis allows a quick understanding of your spreadsheet's
efficiency, indicating areas of strength and opportunities to be leveraged, while pointing out
weaknesses and potential threats to address.

In the chart below, each category is divided into segments that denote specific contributing
factors for easy reference. This SWOT analysis can assist in creating a roadmap for immediate
actions and long-term planning to enhance your spreadsheet utility.

STRI.EI.\IGTHS WEAKNESSES
o Efficient Data _
Collection o Data Formatting

inconsistencies

* Detailed Appointment e Manual Data Entry and

and Cash Record Tabs

Calculations

OPPORTUNITIES THREATS
e Implementing Formulas e Risk of Data
for Auto-Calculation Inaccuracy

e Data Validation Time-intensive

Integration Spreadsheet
Management

Detailed Appointment and Cash Record Tabs -
The tabs capture granular details of your salon's
operations, which provides a strong basis for
performance analysis.

Efficient Data Collection - The existing setup allows
easy and efficient collection of data, providing crucial
insights into customer preferences and sales records.

Risk of Data Inaccuracy - The threat of inaccuracies
in data due to manual error is constant and could
potentially distort the analysis and decision-making
process.

Time-intensive Spreadsheet Management - The
current setup, with a high degree of manual entries
and lack of automation, could lead to inefficiency.

14
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5. SUMMARY & NEXT STEPS

Our Spreadsheet HealthCheck has identified various areas of improvement in your
spreadsheets, including rectifying errors and enhancing processes. While some issues might
seem minor, they collectively pose significant barriers to efficient decision-making and data
analysis. As your salon continues to grow, it's crucial to ensure that your data management
systems are both dependable and agile.

Immediate Actions (Urgent)

e Correct Date Formatting in Appointments Tab: Given the critical role of dates in
appointment tracking, correcting date formatting should be a priority. Specific details
can be referred from the points mentioned in the 'Detailed Findings' section.

e Standardize Currency Format in Cash Record Tab: It is important to maintain
consistency in currency formats for accurate calculations and clear understanding.

Short-Term Actions (1-2 Weeks)

e Implement Data Validation in Appointments Tab: To avoid incorrect or inconsistent
entries, implement data validation for fields like 'Service' and 'Stylist'.

e Introduce Auto-Calculation Amenities: Manual entry and calculations are time-
consuming and prone to errors. Implementing formulas for automatic calculation for
fields like 'Net Cash' should be considered.

15
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Long-Term Actions (1-3 Months)

e Reevaluate Need for 'Notes' Column: After addressing immediate and short-term
concerns, assess the necessity of the 'Notes' column in the 'Appointments' tab. If it is
infrequently utilized, consider removing it to simplify the spreadsheet.

e Regular Updates: Keeping your data up to date is integral for accurate business
management. Set a routine reminder to update your spreadsheet at least once a
week.

Enhanced Optimization Actions - Streamlining
Financial Data Management

e Improve the Cash Records Tab Functionality: To elevate the efficiency and user
experience of your financial tracking, consider a comprehensive overhaul of the
Cash Records tab. This would involve:

o Developing an Intuitive Layout: Restructure the tab to distinctly delineate
income and expenses, ensuring easy navigation and clearer understanding of
financial data.

o Enhancing Data Source Transparency: Implement a system to label or link
each entry to its corresponding source document (like receipts or invoices),
improving the traceability and reliability of data.

16
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6. FINAL REMARKS

As we conclude this comprehensive Spreadsheet HealthCheck for Chic Cuts, it's evident that
the identified enhancements will significantly streamline your data management, leading to
improved efficiency and decision-making for your salon. The journey towards an optimized
spreadsheet system is an ongoing process, and we are committed to supporting you every
step of the way.

To further elevate your experience and ensure continual alignment with your evolving business
needs, we offer:

Advanced Customization Services: Tailored solutions that go beyond the scope of
this HealthCheck, including advanced analytics integration, personalized dashboard
creation, and bespoke automation features. These services are designed to
maximize your spreadsheet's potential and adapt to your unique business
challenges.

Regular HealthCheck Subscriptions: Consider enrolling in our periodic
HealthCheck program. We can schedule quarterly, bi-annual, or annual reviews of
your spreadsheets. These regular check-ins will allow us to proactively address any
new issues, adapt to changes in your business environment, and continually refine
your system for peak performance.

Training and Support Packages: To ensure that you and your team are fully
equipped to utilize the enhanced features of your spreadsheet, we offer customized
training sessions and ongoing support. This will ensure that you're making the most
of your spreadsheet system and can handle basic updates and customizations
independently.

Our aim is to not only address current issues but to also set a foundation for future growth and
efficiency. By choosing to continue this partnership, you'll have access to a dedicated expert
who understands your business's unigue needs and can provide timely, targeted solutions.

Should you wish to discuss these opportunities further or require assistance in implementing
the current recommendations, please feel free to reach out. Thank you for entrusting us with
the task of optimizing your salon's data management systems. We look forward to a continued
and fruitful collaboration.
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7.

DISCLAIMER

The recommendations and findings in this Spreadsheet HealthCheck report are intended
solely for the purpose of improving spreadsheet management and do not constitute financial or
legal advice. While every effort has been made to ensure the accuracy and effectiveness of
the strategies and recommendations mentioned, the author assumes no responsibility for
errors or omissions.

Limitation of Liability:

1.

Data Loss: The author is not responsible for any loss,
deletion, or corruption of data that may occur during the
implementation of recommendations provided in this
report. Organizations are advised to maintain proper
backup procedures before implementing any changes
to mitigate the risk of data loss.

Implementation Risk: All strategies and
recommendations should be applied judiciously and
after due consideration of the unique characteristics of
your specific spreadsheet systems. The author is not
responsible for any negative outcomes arising from the
implementation of these recommendations.

Accuracy of Current Data: The effectiveness of the
recommendations assumes the current data within your
spreadsheets is accurate. The author is not responsible
for any pre-existing inaccuracies in your data.

Change Management: The recommendations may
involve significant changes to business processes. The
author is not liable for the management of these
changes within your organization or for any resistance
to change that may arise from stakeholders.

Training and Competency: The effectiveness of the
recommendations, particularly those involving
AppSheet, is contingent upon proper implementation
and the competency of users. The author is not liable
for any inefficiencies or errors that may result from a
lack of adequate training or user error.

Financial Decisions: The author is not liable for any
financial decisions made based on the
recommendations or models presented in this report. It
is strongly recommended that you consult with financial
professionals before making any significant financial
moves.

10.

11.

12.

Third-Party Applications: The recommendations for
the integration of third-party applications, such as
FreshTrack and AppSheet, are based on their known
functionality and anticipated benefits. The author is not
responsible for any changes in the software's service,
performance, or availability that could affect the
outcomes of these recommendations, nor any
disruptions or complications that may arise from their
integration.

Technical Support and Updates: While
recommendations for the use of AppSheet are made in
good faith, the author is not responsible for providing
technical support for AppSheet or any other third-party
services. Nor is the author responsible for ensuring that
your use of AppSheet complies with the terms of
service of the application.

Integration and Compatibility: Recommendations
assume compatibility and seamless integration between
AppSheet, FreshTrack, and existing spreadsheet
systems. The author disclaims any liability for
unforeseen integration issues or compatibility problems
that may arise.

Performance Expectations: Clarify that any
projections of performance improvements are estimates
based on current understanding and are not
guaranteed. Business performance can be influenced
by a variety of factors outside the scope of spreadsheet
management.

Regulatory Compliance: While the recommendations
are designed to improve data management, it's the
organization's responsibility to ensure that
implementation complies with industry-specific
regulations and data protection laws.

Maintenance Responsibility: Specify that the ongoing
maintenance of the spreadsheet systems and any
integrated applications like AppSheet or FreshTrack,
including updates or troubleshooting, falls under the
organization's responsibility.

By implementing any of the recommendations provided in this report, you acknowledge and

agree to the terms laid out in this disclaimer.
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